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At THRIVEGulu, we believe that meaningful existence is more than mere survival. We 
believe the invisible wounds of psychological trauma deserve healing. And, we believe 
that functionality and productivity can only flourish when an individual and her community 
are more-than-surviving. Established in 2010 as a 501(c)(3) nonprofit organization, we 
support communities in Northern Uganda to recover from the traumatic effects of war.

Our vision is for a Northern Uganda in which all people are treated with dignity, live in 
safety, and have the chance to contribute to the good of the community. THRIVE offers 
two interlocking pillars of support: 1) Mental Health & Psychosocial Support; 
2) Individual & Community Empowerment. Our commitment is twofold: Go to the most 
marginalized and war affected peoples; and work with individuals and communities as 
partners: “nothing about us, without us.”

About Us
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From our Executive Director

This was the year of more-than-surviving! A time of tremendous growth proved THRIVE is 
in it for the long haul: we grew in numbers of staff (16 to 26); field offices (1 to 3); districts 
served (2 to 5); Empowerment Groups (25 to 40, including 7 Youth Empowerment Groups); 
schools in which we work (24 to 50); and THRIVERS (1000 to 1600). We launched a 5-year 
partnership with Save the Children International for which we were chosen to be the lead 
strategic partner for Child Protection. Additionally, we were selected by an Irish agency, 
Trocaire, to provide Mental Health & Psychosocial Support (MHPSS) to South Sudanese 
refugees forcibly displaced into Northern Uganda.

These grant partnerships are indicative of THRIVE’s burgeoning reputation as an 
implementing partner who maintains a standard of excellence in service delivery, as well as 
steadfast fiscal responsibility. As more and more funding bodies move towards “localization” 
– engaging grassroots organizations over multi-nationals – THRIVE is emerging as the leader 
of the pack in trauma healing in Northern Uganda. When you factor all of the direct and 
indirect beneficiaries from all of THRIVE’s programs, the number of lives we have touched 
over the last 10 years is close to 30,000!

THRIVE is on the front line of the 3rd largest refugee crisis in the world today. Nearly 1 
million refugees from South Sudan have crossed the southern border in search of safety. 
Recognizing that the arrival of so many people generates enormous stress on the host 
community, we provide support services both to the refugees and to the Ugandans who 
welcome them into their nation. In addition, THRIVE is addressing the epidemic of child 
marriage and teenage pregnancy in Uganda. Uganda has the youngest population in the 
entire world with 78% of its population below the age of 30. But, if that isn’t a shocking 
enough statistic, 1 in 4 girls in Northern Uganda have already given birth or are pregnant 
by the time they are 15 years old. And, 1 in 2 girls is married by the age of 18. THRIVE is 
providing essential support to the people and places with some of the greatest needs in the 
world today.

It is largely in response to these social ills that we decided to launch a Youth Empowerment 
program. Our first cohort of 7 groups offers THRIVE’s signature services to 240 young 
people ages 16-23. The constituency of our groups illustrates the tremendous need for youth 
centered programming: none of our youth have graduated from secondary school; none of 
them are economically self-sufficient; most of the young women are teenage mothers, some 
of two or more children; several were married off as children; many were orphaned from the 
war; many grew up in Internally Displaced Persons camps; all of them were born during the 
war. These youth display characteristics of young people who suffer from 2nd Generation 
Trauma. Their children risk bearing the effects of 3rd Generation Trauma. Since so many of 
them have been deprived the opportunity for an education, THRIVE developed an innovative 
literacy manual with funding from Engage Now Africa and the International Foundation, and in 
partnership with Interweave Solutions. The manual uses real-life stories as teaching aids and 
was developed entirely by the youth themselves. THRIVE offers these young people hope for 
a better future both for themselves and their children.  
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Our original 25 Empowerment Groups continue to thrive – over the past 3-5 years, THRIVE 
has taught them key skills which have helped them improve their quality of life significantly. 
Through the services we provided in our “Mother Program,” so many of our original 1,000 
THRIVERS now have small businesses, can read and write in their native Acholi language, 
speak some English, advocate for gender equality, and work collectively to reduce gender-
based violence in their communities. Moreover, so many of them can breathe easier, sleep 
quieter, and smile more often because they have learned about mental health and have 
received counseling, assuring them that they are not alone and that there are unequivocal 
reasons to hope for a better tomorrow.

Building upon our successes in Gulu, we extended our signature holistic services to another 
part of Acholiland. We established 8 new adult Empowerment Groups in Omoro District, 
Odek sub-division. The homeland of Joseph Kony, the nefarious and still-fugitive leader of 
the Lord’s Resistance Army, Odek is one of the poorest, most marginalized areas in all of 
Uganda.    

THRIVE is also increasing visibility on the home front. We have overhauled our website, 
expanded our social media reach, began sending monthly e-newsletters to all our supporters 
and quarterly print newsletters to our top donors, designed print materials (Brochure, 
Infographic, Case for Support), and filmed two videos (a 3-minute promo and a 10-minute 
mini-documentary).  

We have a message that needs to be shared widely, shared boldly:  survival is not enough. 
If survival means being condemned to a life of poverty, it is not enough. If survival means 
missing the opportunity for education that will never circle back, it is not enough. And, if 
survival means a life condemned to suffering from the trauma of the things you saw, of the 
things you were forced to do, of the things you endured, it is not enough. We strive for a 
Northern Uganda in which individuals and communities are more-than-surviving. We strive for 
a Northern Uganda that is THRIVING!

Thrive on,
 
Mick Hirsch
President & Executive Director
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This year was characterized by increased program growth. From a new partnership with 
Trocaire aimed at supporting refugees from South Sudan to a new 5-year contract with Save 
the Children providing support to teenage mothers and child brides, THRIVE’s grant programs 
have demonstrated our ability to win the respect of major international donors.  Additionally, 
our Mother Program extended its activities to one of the most marginalized Districts in 
Northern Uganda, establishing 8 Empowerment Groups.  We also launched our first cohort of 
7 Youth Empowerment Groups that will receive a similar set of holistic services as our adult 
groups, including micro-finance, income-generating activities, counseling and literacy.

The principal duty of the Country Director has been to uphold the Mission and Policies of 
THRIVEGulu. I ensure that all THRIVE business is conducted professionally and efficiently, 
and that all THRIVE program activities are completed on time and in a manner of quality. 
I oversee the excellence of all 26 of our staff and liaise with grant partners to guarantee 
successful completion of all scheduled activities. One of my important achievements this 
year was procuring a Memorandum of Understanding with the Office of the Prime Minister of 
Uganda. This is an important step forward for THRIVE, as it legitimizes the work we do in the 
country. 

As we look to a new fiscal year, my hopes are threefold: 1) build a new toilet block to replace 
our current deteriorating and unsanitary latrine; 2) build a Family Resource Center, so that 
our Campus continues to serve the needs of the community; and 3) identify new donors, 
foundations and grant partners to help us further our mission.

I continue to enjoy my tenure with THRIVEGulu and I am very proud of the good work and 
growth in the organization.  I will continue to give my very best for the work of THRIVE! 

Alal Single Dora 
Country Director
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VILLAGE SAVINGS 
& LOAN

growth in income 
generation over 

3 years

820%

10,000+

EMPOWERMENT

Our Impact 
MENTAL HEALTH

South Sudanese 
Refugees receiving 
Mental Health 
& Psychosocial 
Support

1,000
individuals enrolled 
in literacy 

literacy 
graduates 
in 3 years 

2,500+
Individuals received medications & 
mental health support annually with 
the mobile clinics

600+
Students received counseling 
in youth school programs 
from lay counselors

3,200+
Students, parents and teachers 
received psychoeducation to 
improve academic achievement

LITERACY 

Top Savings
goals

- school fees
- buy land
- start business
- buy livestock

&
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The THRIVEGulu Mother Program is the core of the organization, funded by our generous 
donors, partners and foundations. The Mother Program encompasses Mental Health & 
Psychosocial Support and Individual & Community Empowerment. Coined to honor the founder 
of our organization, lovingly referred to by everyone in Gulu as “Mama Judy,” the Mother 
Program encompasses the services we offer to our local communities in Layibi and Odek.

Mother Programs

The mission of the THRIVEGulu Counseling Department is to provide trauma healing through 
Mental Health & Psychosocial Support services to individuals and communities in Northern 
Uganda affected by the 20 year conflict. Our purpose is that hope and resilience are built, 
functionality increased, and productivity improved for the positive development of all. We follow 
the World Health Organization’s motto, “There is no health without mental health.”

Key Achievements

• Project initiation in the new project area (Omoro district, Odek Sub-county) was successfully 
done with support from district leadership, local leadership, and pre-existing structures in 
the community. 

• Increased awareness on mental health issues kicked off well through general 
psychoeducation on various mental conditions, radio programs on the same and 
celebration of international advocacy days like Day of the African Child. This awareness 
and sensitization encouraged individuals to seek for support and enabled them to resolve 
or cope with challenges that affected their functionality, productivity and relationships with 
others.  It has led to increased access to mental health services seen in the number of calls 
for individual and family therapy sessions.

• Increased access to mental health services through individual, family and group therapy 
sessions were carried out utilizing intergenerational and structural family therapy, Cognitive 
Behavioral Therapy, and Acceptance and Commitment Therapy (ACT).  Mobile Mental 
Health Clinics wereoffered, providing free consultations with psychiatrists and free 
psychotropic medications.

• We trained two lay counselors and teachers from each of 6 different communities.  The lay 
counselors serve as front line responders to identify potential problems, deescalate harmful 
situations and refer to THRIVE counselors.

Counseling 
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Our mission as the THRIVEGulu Empowerment Department is to establish the basic 
resources of group solidarity, economic independence, basic literacy education and gender-
based violence response, so that the people of Northern Uganda can recover from decades 
of war, poverty and insecurity.   

Key Achievements

YOUTH EMPOWERMENT GROUPS:  The department identified 235 (18 Males, and 217 
females) youth aged 16-23 years. We grouped them into 7 Youth Empowerment Groups 
and trained them in group dynamics, life skills, and Village Savings and Loan Association 
(VSLA) practices. We trained all 7 groups in business selection, planning, and management, 
and provided a small amount of seed money to support each group in a collective Income-
Generating Activity (IGA).  

• Since financial health is a major life stressor, we helped each of the seven groups open a 
bank account to which THRIVE is co-signatory, allowing us to maintain full control of their 
cash withdrawals.  We use this as an opportunity to teach the youth about banking and 
further help them become financially literate for long term sustainability and self-reliance. 

 

Empowerment

ADULT EMPOWERMENT GROUPS:  We worked with the leadership of Omoro District, 
which helped us identify and establish 8 Empowerment Groups, consisting of 320 (133 males 
and 187 females) vulnerable adults. The groups were trained on group dynamics, VSLA 
activities, and record keeping and were provided gender-based violence awareness sessions. 

• Our original core of 25 Empowerment Groups within Layibi are now operating quite 
independently. Nevertheless, we continue to provide audit support, conduct group 
health assessments, offer basic and business literacy instruction, and meet with group 
leadership.  Additionally, THRIVE counselors and our Empowerment Officer (GBV 
Specialist) provide direct support.

• Above all, we created cohesion among all of our 40 empowerment groups, not only 
through leadership meetings, but through the Annual Event, whereby members from all the 
groups came together to plan, contribute financially, and enjoy our biggest celebration to 
date with over 800 attendees visiting the THRIVE Campus!

Gender-based Violence (GBV) REPORTERS:  As part of our GBV programming, we 
identified, trained and engaged 24 GBV Reporters in Odek (Omoro District) and 50 GBV 
Reporters in Layibi (Gulu District) in GBV prevention and response activities. Having 
members of the community serve in a leadership role like that of GBV Reporter has proven to 
be empowering for the whole community and is an example of THRIVE’s goal of sustainability 
for each community.  
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Key Achievements

• Over 600 households improved on their businesses and home welfare as a result of 
business literacy education.

 
• 904 registered learners graduated from one level to the next and 45 facilitators graduated 

with a certificate in “Master’s of Business in the Street” offered by our partners at 
Interweave Solutions.

 

The mission of the THRIVEGulu Literacy Program is to offer education opportunities to 
all our beneficiaries that will enable them to develop the knowledge and skills necessary 
to achieve their future goals, improve the performance of their daily core activities in their 
different homes, and provide leadership skills and service to their communities.  
 

Literacy 

Basic language learners use different stories about real-life situations to learn reading, 
writing and speaking.  After graduating from the basic literacy course, learners continue 
their education with a multi-year business literacy program, focused on improving small 
businesses and increasing employment opportunities. Each time someone completes a 
module in their Literacy Manual, that person feels a little more confident and will be able to 
pick up new skills and opportunities that previously were out of reach. 
 
This program aims at improving the lives of learners while reducing the so-called 
‘dependency syndrome’ that is common when aid organizations provide handouts without 
educational support. By learning how to think continuously and critically, THRIVE learners 
begin to fully participate in developing society in a way that is open, optimistic and hopeful for 
themselves and their children. 

THRIVE’s literacy program is unique because it is part of our overall strategy for trauma 
recovery.  It is so much more than empowering individuals with knowledge.  In the entry-level 
program, individuals learn literacy from pictures, associating words with the stories they see. 
They also have a chance to discuss the images with their fellow learners. Since the images 
depict real-life situations, the experience is powerful. For example, a picture that depicts 
domestic violence will spark a discussion about domestic violence. This method further 
reinforces the psychosocial impact of literacy education as used by THRIVE.
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By the end of the fiscal year, almost all of our learners had been studying for three years.  
Seeing as this was originally intended to be a 3-year program, it was a time to reflect on best 
practices and lessons learned.  Many of the learners will continue to work through the four 
manuals that are part of the program.  Others will graduate to ever new heights.  Regardless, 
the knowledge and experience THRIVEGulu has obtained by working with and learning from 
our THRIVERS will help us continue to bring literacy to thousands more. 
 

 
This fiscal year, the Empowerment Team began forming 7 new Youth Empowerment Groups.  
Literacy activities for the youth are scheduled to begin in FY 2020.  In preparation, the 
Empowerment Team identified a group of 15 youth to serve as a committee to develop an 
innovative Youth Literacy Manual. The youth decided on the stories to include in the manual. 
The manual was developed in consultation and partnership with Lynn Curtis of Interweave 
Solutions with funding by Engage Now Africa and the International Foundation. In June 2019, 
the THRIVE Campus welcomed hundreds of youth and local dignitaries for the resounding 
launch of Roco Kwo Pa Bulu youth literacy manual (“Renewing the Life of the Youth”). 
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South Sudanese Refugee Project: 
TROCAIRE & IRISH AID

The Humanitarian Program Plan (HPP) under Trocaire addresses the Mental Health & 
Psychosocial Support (MHPSS) needs of South Sudanese refugees who have been forcibly 
displaced into Northern Uganda.  In the refugee settlement where THRIVE operates, there 
are over 50,000 refugees, 86% of whom are women and children. At the same time, it 
addresses the enormous strain on land and resources that the local Ugandans experience 
as the refugees arrive en masse.  In line with THRIVEGulu’s mission and vision, the program 
deploys a unique range of MHPSS services provided by qualified and experienced counselors 
to help heal the traumatic effects of war experienced by both communities.   

Core  Activities: 

• Safe access to MHPSS via individual counseling by THRIVE’s professional counselors 
to both the refugees and host communities. THRIVEGulu is also currently providing 
psychoeducation, mental health mobile clinics, and screening of clients for group therapy. 
We have made 20 referrals for GBV survivors to African Women Rising.  

• More than 100 key service providers, including health staff, teachers, police, and 
Reception Center staff, all have knowledge of MHPSS, helping them to be more 
empathetic of individuals experiencing psychological trauma and enabling them to refer 
cases to THRIVE counselors for follow-up. 

Key Achievements: 

MHPSS Assessment Report. THRIVEGulu was invited to be the lead organization in 
conducting an MHPSS Assessment Report of the Palabek Refugee Settlement in Lamwo 
District to determine the psychological support needs of the refugee and host communities 
and to identify gaps in the existing structures required to meet those needs.

Staff Recruitment In order to implement the HPP, we hired 7 new staff, including 4 
counselors, and promoted 2 current THRIVE staff.  

HPP Project Launch and Implementation of MHPSS Services. The project launch itself 
was a key activity, attended by various District dignitaries and development partners. The 
launch helped introduce THRIVEGulu and our partner African Women Rising with whom we 
cross-refer clients.

Grant Programs
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Save the Children International (SCI) & Norweigian 
Agency for Development Cooperation (NORAD) 

THRIVEGulu, in partnership with Save the Children International, began its first year of 
implementing a five-year child protection program, funded by NORAD. The project covers 50 
government primary schools in 4 Districts. 
 

THRIVEGulu recruited 3 additional full-time project staff: one Program Officer and  two  
Psychosocial Counselors. Additionally, a THRIVE counselor from the previous framework was 
promoted to a 2nd Program Officer position

Trained a total of 99 teachers on basic counseling and psychosocial support skills. 
These teachers represented the 50 government-aided primary schools in the designated 
project areas.

Identified and trained 46 lay counselors on basic counseling skills, psychosocial 
support, and child protection. Each was given a bicycle, identification jackets, and client 
reporting tools. Lay counselors are provided a small monthly stipend to enable them to reach 
child mothers and fathers in their respective communities and schools. The lay counselors 
have reached 96 children (56 girls, 40 boys), providing them basic, lay-counseling services, 
and referring to THRIVE appropriately. 

Mapping and identification of child mothers / fathers and children with disabilities.  
A total of 458 teenage mothers, 111 teenage fathers, and 349 children with disabilities 
were identified. The identified children are being prepared for school re-enrollment through 
psychoeducation and individual counseling. The psychoeducation targets not only the children 
and youth, but also the parents and the community at large. 

Key Achievements
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Finance Report
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Our Donors
We’re grateful for the ongoing support of our partners and Giving Circle donors! 

You make a difference everyday helping survivors become thrivers. 

Trauma Recovery Specialists
$25,000+
John de Cuevas 
Eliza Dushku     
Sorenson Legacy Foundation
The International Foundation
Engage Now Africa 

Empowerment Specialists
$5,000+
Aptive Environmental
Saundra Buys  
Margaret de Cuevas  
Sue Lonhoff de Cuevas   
Peter-Pike Sloan 
Sometimes Studio 

Ambassadors-$1,000+
Marlene Allen & Wayne Everett         
Mike & Tasha Bello        
Edward Gadsby   
Kathleen & Joseph Sorenson
Susan Yokshas   

Healers-$500+
      
Dorothy Giarla & John Givoni      
Thomas Jennings       
Peter & Gayle Lassen        
Gregory Neumann    
Dona Nicholas       
David Rutgers  
Anja Shafer    
Linda Taylor
Cyra & Dario Vlah   
David & Ashley Walch      
Marcella Welch     

Advocates-$250+
Jerome Besnoist           
Erik Butler          
Scott Hanson                      
Charles Hirsch  
Kathy Kaufmann         
Kimberly Megyesi-Brem 
Elaine Mittell & Doug Poutasse 
John Rohlfing & Peggy Steinway          
Steve Spignese
Eden Williams 

Supporters-$100+
Aravind Basavapathruni & Michelle Lin
Marie Blanchard
Barbara Burleigh
Dale & Margaret Byrne
Charles & Shirley Byrne
Morgan & Janie Chickering
Linda Cohen
Elizabeth Conley
Elizabeth Crawford
Kathleen Dameo
Barbara Durr
Arlenin Dushku
Judith Dushku
Harvey & Debbie Epstein
Deborah Franklin
Suzanne Glasmann
Carol Hani & Ian Agranat
Heidi Hemming
Robert Heufner
William & Anne Hoelting
Pablo Itriago
Marcia & Bill Jackson
Marc Jacobs & Denis Leger
Diane Kellogg
Dermot Keohane
Linda Larson
Reyna Lounsbury
Jennifer Lynch
Heather Marx
Marci Mcphee
Joel Montague
Linda Othote
Scott Parkinson
Donald Rhoten
Wendie Sakakeeny
Helen Claire Sievers
Laurel Simmons
Ethan & Zenobia Sribnick
Ken Templeton
Nikolaus Trede
Warner Woodworth
 
Friends-$25+
Bill & Patty Beard
Cheryl Cowan
Ken & Jan Cunningham
Ariane Dansie
Erin Dunne
Malia Everette
Joseph Fischgrund
Kathleen Flinton

Caroline Frite
Janna Frohlich
David & Andrea Giarla
Patricia & James Gibbons
Cindy Gillan
Gail Glamm
Allison Goldfarb
David & Lynn Grainger
Deepa Gupta
Ken Heise
Edwin Hill & Michael Starr
Sarah Horne
Ken Hughes
Greg Izzi
Tina John
Mary Jordan
Marney Kelly
Andrew & Caroline Kukla
David LaBau
Marianne Laffitte
Kyla LeConti
Theresa Ljubi
Robert Markus
Lynn Marshall
Karen May
Laura & Adam McBride
Mark Miller
Linda Moraski Chasen
Julia O’Connor
Eric Perschke
Stephen Pierce & James Belmont
Angel Poe
Linda Query
Mahmud Rahman
Stephen Rutgers
Maria Sheehan
Keith Shields
Marlene & Kerry Shirley
Heidi Smith
Sandra Stetson
Joshua Tripp
Ann Turley
Joseph Wallace
Mimi Wang
The Williams Family 
James Wolff
Anne Wunderli
Rob Young
Maureen Zuluaga

Contributions between July 2018-
June 2019. Every effort was made for 
a correct list of donors. We aologize 
for any mistakes. 
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Contact Us: info@thrivegulu.org
P.O. Box 412

Marlborough, MA 01752


